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INTRODUCTION TO TUATARA

COMPANY SUMMARY

Tuatara Consulting is a Veteran owned Management Consulting
and staffing firm that meets our customers where they are on their
respective journeys. Our consultative approach is technology
agnostic, business outcome focused, and geared towards
delivering solutions aligned to our customer’s business initiatives.
Each solution targets cost reduction, revenue production, or profit
improvements. We are partnered with several of the major cloud
platform providers enabling our solutions to be architected and
infegrated with the technology that makes the most sense for our
customers.

Technologies served: Google Cloud, Microsoft, ServiceNow,
Salesforce, IBM Cloud and Legacy AS/400, many more!

SERVICE OFFERINGS

Business Strategy
e We help companies devise and execute strategies aligned
with corporate initiatives and designed to fransform,
modernize, and leverage modern fechnologies to win. We
help plan, build, implement, measure for effect, and adapt
to secure the desired outcomes.

Data Analytics, RPA, ML, and Al
e We build data solutions that surface valuable data insights
required to transform and modernize our customers’
businesses. Our capabilities focus on developing proof of
concepts to validate hypotheses and once proven right,
scale the solution appropriately to achieve the desired
results.

Intelligent Applications
e Tuatara helps modernize your company'’s application
portfolio leveraging emerging technologies to stay agile
and relevant. Capabilities range from legacy application
modernization and migration fo modern mobile-first net
application development.

Cloud
e Tuatara helps companies leverage cloud technologies to
transform their business. Capabilities include maturity
assessments, migrations, operations modernization, new
builds, DevOps, and automated infrastructure deployment.

Staffing

e Tuatara has access to an expansive network of business
and technology talent that includes both onshore and
offshore resources. Roles include Business Consultants,
Business Analyst, Project and Program Managers, Architects,
and Engineers across all the major platforms and cloud
based Technlogies. Tuatara also takes a great deal of pride
in being able to access and partner with national Veteran
talent. In a time where talent is in short supply, we have the
resources and reach to deliver.
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